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Wenn aus 
Warenbewegung 
Wissen wird 
Wie neue Beacon Technologien 
Regale smart machen



Business Unit Digital Services
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Wir machen Warenbewegung zu Wissen

Who we are:



What happens inside the box is unknown
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SORRY – we are closed
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Karstadt / Kaufhof
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Out of Stock loses are real!
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Source: IHL Group Research, 2015



Consumers learn and leave
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Roadmap Instore Logistics
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Increase On-Shelf-Availability – Boost Sales

Access to
Instore Data, 
anywhere, 
anytime, 
mulitple
interfaces

Data 
analytics for
all instore
goods
movements

Digital 
connections 
for Shopper 
Engagement 

Instore 
Logistics 
Opimization 

Shelf driven
order systems



Video 
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› Video in Vollbild
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Stock Beacon – the Services backbone
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Easy retrofitting on existing 
POS-T shelf pushers

Wireless sensor technology

Powered by lifetime battery 

Versatile application in numerous 
categories
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Contineous improvement of the beacon for even better
fit on pushfeeds

Evolution der Stock Beacon Technologie
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Snap-On BeaconBeacon 1.0 Back Pack Beacon
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From inbound to shelf
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Level 6

Level 5

Level 4

Level 3

Level 2

Level 1

Facing1, Facing2, Facing3 ….                          Fn

Location
Aisle

Shelf

Level

Facing

Product

ProductLocation



Saturday lunchtime 
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Dashboard: Stock Snapshot

12.09.2018 Eckard Bicker - neoalto.com 17

Current situation at selected retail outlets

Current Out of Stock articles

Current LOW Articles

Real-time on shelf overview
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Stock Analytics
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Dashboard: Stock Analysis
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Current month and previous month

Monthly overview for LOW and OOS development

LOW and OOS duration

KPI Management dashboard
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Not all Shoppers leave via cash out…
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Theft Protection based on stock movement
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Real time monitoring

Time Stamp Surveillance
System

Alert Notification



neoalto.com

Shelf vs. Promotion Sales
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Combine Shelf Data with Checkout and ERP data
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Multiple Server-to-Server Connection for full Transparency

Shelf movement

by location

Cashout sales

Display sales
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Regal Display Inventurdiff
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Layout Changes & Restocking
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Backend with Matching App
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Scanner assisted matching app

Fast matching of
products to
locations

Self service
matching app

System guided 
initial matching
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Neoalto – we turn movement into knowledge
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No more Out-Of-Stock

Reduce Supply Chain cost

Gain valid information about efficiency of

primary and secondary placement

Recognize sweeps and avoid theft

Minimize backroom-stock 
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Multipartnerproject Digital Services: 
POS TUNING, Nestlé – tegut, 2017
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Quelle: Lebensmittelzeitung, DE, 20.10.2017 

Digitalisation of the Nestlé-Shelf

› LOW- and OOS events are captured real-time 

› Auto-dispo based on shelf-data ensures prompt delivery of
accurate goods and quantities

› Merchandiser replenish in-time  

› OOS avoided
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Data Service Offering
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Pilot Projects

Project Setup Fee

Monthly Project 
allowance

P. Mgmt / Travel

Initial Cost

Installation Cost

Pushfeed

other one offs
based on market

Monthly
Fee

Outlet

Facing

additional
Data Services

Data Services as an add-on to POS Tuning pushfeeds
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