


POP UP‘S THAT POP
T h e  F u t u r e  o f R e t a i l

T R E N D F O R U M  R E T A I L 2



INTRO
CONTEXT
CONCEPTS
NEXT STEPS

T R E N D F O R U M  R E T A I L 3



W H O  W E  A R E 4



H O W  W E  W O R K 5

Beauty with a Punch.
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A Simple Truth.
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People don’t go to the 
City Center to look at 
even more digital screens. 



It’s The Other Way Round.
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People go to the city to 
escape screens and have
Real Social Experiences.



From Product to Experience Economy.

Quelle: Mandatory.com

Paul Marsden, Konsumpsychologe / Quelle: Stylus.com Quelle: fashionunited

„Wi r  e r innern  uns  nur  a n  k le ine  
Bruchstücke  aus  unserem Leben ,  

desha lb  müssen Marken  
E r innerungen k re ie ren .  Da s  he iß t  
phys ische Gemeinschaf ts- rä ume,  
se lbst  kurz ,  s ind  w i rk l ich  w icht ig . “

7 5 %6 6 %

D e r  M i l l e n n i a l s z i e h e n  
E r l e b n i s s e  m a t e r i e l l e n  

D i n g e n  v o r .

D e r  G e n e r a t i o n  Z   
p r ä f e r i e r e n  S t o r e s  m i t  

E r l e b n i s c h a r a k t e r

20

22

24

26

28

30

32

34

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

GLOBALER UMSATZ MUSIKINDUSTRIE 
IN MILLIARDEN DOLLAR

Konzerte Tonträger

Quelle: TechCrunch

0

10000

20000

30000

40000

50000

60000

70000

80000

90000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

TÄGLICHEBESUCHER
COACHELLA FESTIVAL



The Future of Retail Isn’t Digital.
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It’s Social.
1. Physical Spectacle à EXPERIENCE
2. Communal gathering  à COMMUNITY
3. Social storytelling à CONTENT
4. Exclusive product à EXCITEMENT



From Individual to Social Retail.

P L A T F O R M  L . A .

V O L K S H O T E L  A M S T E R D A M S P A Z I O  M A I O C C H I  M I L A N

Wel twe i t  wünscht  s ich  59% 
der  ‚Gen  Me‘  (Gen Z+Y)  da ss  

Ma rken  mehr  p hys ische 
P la t t fo rmen k re ie ren ,  d ie  

Leute  zusa mmen b r ingen .

Quelle: Cassandra Report, 2016
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Certain Stores Have Always Worked This Way.
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Pop Up’s.
1. Physical Spectacle à EXPERIENCE
2. Communal Activity  à COMMUNITY
3. Social Storytelling à CONTENT
4. Exclusive Product à EXCITEMENT



A Simple Principle.

T R E N D F O R U M  R E T A I L 16

We believe that every 
store has to turn into a 
Pop Up today.
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Together with Zalando we have created the B&&B.
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It’s the Biggest Pop Up 
For Style and Culture 
in the World.

• 40 Brands
• 35k Cool Kids
• 1000+ Influencers
• 80+ Music Acts
• 5 Talks











Architectual Concept
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We created the 
Fashion City 
of the Future.





Our Brand Pop Ups followed four principles.
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1.Physical Spectacle à EXPERIENCE

2.Communal Activity  à COMMUNITY

3.Social storytelling à CONTENT

4.Exclusive product à EXCITEMENT



REEBOK



REEBUCKS AT B&&B
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1. Physical Spectacle à The Reebucks Donut Shop

2.Communal Activity  à Customize your Donut

3.Social Storytelling à Influencers 90ies music bingo

4.Exclusive Product à Puma Aztrek à straight from the 90ies



























HOUSE OF VANS



House Of Vans At B&&B
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1. Physical Spectacle à The biggest DIY workshop in the world

2.Communal Activity  à 8 world-class customization stations

3.Social Storytelling à Artistic influencer workshops

4.Exclusive Product à The most exclusive vintage Vans in the world









































PUMA



PUMA AT B&&B
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1. Physical Spectacle à The Audio Visual Club

2.Communal Activity  à Listen to the water / Watch the rainbow!

3.Social Storytelling à Selam X Audio Visual Performance

4.Exclusive Product à RS-0 / Polaroid / Roland special editions





























PEPE JEANS



PEPE JEANS AT B&&B
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1. Physical Spectacle à Sub-Aquatic Water Bar in a giant Washing Machine

2.Communal Activity  à Grab your Pepe Bag from the rotating clothes rack

3.Social Storytelling à Relax at the bottom of the ocean

4.Exclusive Product à Wiser Wash Denim Collection
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In A Nutshell.
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The Future of Retail is Social.
All Shops Become Pop Ups.
Pop Ups need to Pop in 4 Ways.

Physical Spectacle / Communal Activity / Social Storytelling / Exclusive Product
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